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 1. High quality teaching 

 
Quality First Teaching supported by high 
quality, informed CPD for teachers and 
support staff 
 
Additional support for early career teachers 
(ECTs) 
 
Professional Growth Model 
 
National college and RWI portal 
subscription 
 
Use of a peer support and AI insights 
(Including IRIS, SERF) to help embed and 
sustain research-based teaching strategies 
 
APC (Assess, Practice, Coach) model for 
developing excellent classroom practice in 
reading 
 
A broad and engaging knowledge rich 
curriculum that focuses on vocabulary 
acquisition 
 
 
Monitoring and quality assurance that 
actively supports curriculum development 
 
Assessing and monitoring pupil progress 
 
 

2. Targeted academic 
support 
One to one tuition (including conferencing) 
 
Small group work and additional intervention 
work 
 
Teacher-led targeted group teaching in 
English and Maths for Years 1 to 6 
 
Specific intervention programmes led by 
both Teachers and Teaching Assistants. 

3. Wider Strategies 
 
Family and pastoral support including 
specialist support from care-team 
 
National curriculum+ enrichment offer 
 
Attendance team support 
 
ARC project – individualised support for 
families 
 
Provision of well-being programmes 


